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Draft Copy                      LAKEVIEW PUBLIC LIBRARY 

                              BOARD OF TRUSTEES MEETING MINUTES 

                                                   January 21, 2026 

The Regular Meeting of the Lakeview Public Library Board of Trustees was held 
on Wednesday January 21, 2025 in the meeting room.  

Roll Call: Board of Trustees present were Lisa Ortiz, Ka’re Akins,  

Marlene Tapley, Kevin Boston – Hill, Andrea Maddison, Director Camina 
Raphael-Lubin, and Library attorney Germine Casanova  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
Executive Session Meeting was convened at 7:35 p.m. to discuss matters of 
negotiations   

Executive Session Meeting was adjourned at 7:39 and entered into Public session.  

 

JANUARY 21, 2026 MINUTES  

Andrea Maddison moved to approve December 17, 2025 Library Board Meeting 

Minutes.  

Seconded by Ka’re Akins   All were approved  

 
TREASURER’S REPORT  

Marlene Tapley moved to approve the Treasurer’s Report  

Seconded by Ka’re Akins   All were approved  

 

All deposits for the month have been accounted for with appropriate backup 

documentation provided. Interest earned this month totaled 12,069.30 

 

There were no questions regarding the Treasurer’s Report.  

Marlene Tapley moved to approve the Treasurer’s Report  

Seconded by Ka’re Akins    All were in favor. 

DIRECTOR’S REPORT   

Buildings & Grounds 

● Pest Control Update: The Library switched to Ultimate Pest Control to manage 

rising costs. 

● Bathroom Renovation: Discussion regarding the $100,000 grant reallocation for 

first-floor bathroom capital improvements (see attached estimate).   
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Programming & Outreach 

 School visits During the week of January 13, the Children’s Department 

hosted two classes per day for three days. A total of 126 children visited the 

library. 

● Property Tax Workshop: On February 4 at 6:00 PM, the library will host 

a property grievance workshop sponsored by Legislator Solange’s office. 

● Advocacy Day (Feb 3): NLS is sponsoring a bus to Albany for those 

interested in attending. 

● Advocacy Training: Virtual training is available on January 28; all staff 

and trustees are welcome. 

● 2026 NLS Board Attendance: Our scheduled date for Director and Trustee 

attendance at the NLS Board Meeting is Monday, September 28. Please see 

the provided handout for details. 

Marlene Tapley moved to approve the reappointment of the District Clerk  

Seconded by Ka’re Akins   All were in favor   

 
Marlene Tapley moved to approve the reappointment of the Treasurer’s Report  

Seconded by Ka’re Akins   All were in favor   

 
Marlene Tapley moved to keep the Election of officers as it currently is for the 

2026 year. 

Seconded by Kevin Boston- Hill   All were in favor   

 

Andrea Maddison moved to approve the 2026 Tax Cap Levy  

Seconded by Marlene Tapley   All were in favor  
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COMMITTEE REPORTS  

 

COMMUNICATIONS  

None  

 

UNFINISHED BUSINESS  

Elite informed the Director they will go with a contract in for the library will not 

have to go through a RFP process. 

 
NEW BUSINESS 

The Library Director spoke with Lauren Gillian office. She informed the Board the 

Library is one step closer in receiving a $850,00 grant .  

 

PERIOD FOR PUBLIC DISCUSSION  

None  

 

ADJOURNMENT  

The public session meeting ended at 8:33 p.m.  

 

 

Respectfully Submitted by, 

Lisa Ridley   

District Clerk  
 

 

 

 


