Approved LAKEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING MINUTES

December 17, 2025

The Regular Meeting of the Lakeview Public Library Board of Trustees was held
on Wednesday December 17, 2025 in the meeting room.

Roll Call: Board of Trustees present were Lisa Ortiz, Ka’re Akins,

Marlene Tapley, Kevin Boston — Hill, Director Camina Raphael-Lubin, and
Library attorney Germine Casanova

Andrea Maddison was excused from December 17, 2025 Library Board

Meeting

Executive Session Meeting was convened at 7:30 p.m. to discuss matters of
negotiations

Marlene Tapley moved to come out of Executive Session and move into public
session at 7:40 p.m. Seconded by Kevin Boston - Hill All were in favor

Michael Reed gave a report on the plans for the renovations of the 3™ floor of
the Library.

TREASURER’S REPORT
All deposits for the month have been accounted for with appropriate backup
documentation provided. Interest earned this month totaled $15,545.50.

Lakeview Public Library
Budget Adjustments
Board Meeting Date 12/17/25

Increase Decrease
6010 Certified Librarians 85,000.00
6020 Library Clerks 95,000.00
6030 Custodial staff 10,000.00
6110 State Retirement 11,100.00
6130 Workers' compensation 3,000.00
6140 Unemployment Insurance 6,000.00
6150 Disability Insurance 2,100.00
6230 Repairs to Building & Equipment 11,800.00
6250 Service Contracts 23,000.00
6260 Capital - Interior 17,400.00
6270 Capital - Exterior 17,400.00
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6252 Fire Service - AFA 1,600.00

6430 Periodicals 600.00

6440 Non-book Materials 200.00

6450 Microcomputer software 2,400.00
143,300.00 143,300.00

There were no questions regarding the Treasurer’s Report.
Marlene Tapley moved to approve the Treasurer’s Report
Seconded by Ka’re Akins All were in favor.

DIRECTOR’S REPORT

Building & Grounds

AFA refunded $3,877.41 for the period during which service was not operational.
The fire and burglar alarm systems are currently functioning properly.

BAF conducted HVAC maintenance last week, including filter changes and
replacement of necessary parts.

Outreach:

On Tuesday, November 25, the library distributed 73 turkey dinners donated by
Bishop. William Ingram. The response was overwhelmingly positive—many
patrons expressed their gratitude, and one individual shared that the library made
their Thanksgiving possible.

Ka’re Akins moved to go back into executive session at 8:35 p.m.
Seconded by Marlene Tapley All were in favor

Kevin Boston — Hill moved to come out of executive session 8:54 p.m.
Seconded by Marlene Tapley All were in favor

Marlene Tapley moved to approve the 2026 Holiday calendar to reflect 11%

closing days instead of 12 closing days.
Seconded by Ka’re Akins All were in favor
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Marlene Tapley moved to approve the transfers on the budget.

Seconded by Ka’re Akins All were in favor

Marlene Tapley motioned to approve the agreement for General Counsel Services

for 2026 from Jaspan Schlesinger Narendran LLP.
Seconded by Kevin Boston — Hill All were in favor

COMMITTEE REPORTS

COMMUNICATIONS
None

UNFINISHED BUSINESS
None

NEW BUSINESS
None

PERIOD FOR PUBLIC DISCUSSION
None

ADJOURNMENT

The public session meeting ended at 9:10 p.m.

Respectfully Submitted by,
Lisa Ridley
District Clerk
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