Approved LAKEVIEW PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING MINUTES

November 19, 2025

The Regular Meeting of the Lakeview Public Library Board of Trustees was held
on Wednesday November 19, 2025 in the meeting room.

Roll Call: Board of Trustees present were Lisa Ortiz, Ka’re Akins,

Marlene Tapley, Kevin Boston — Hill , Andrea Maddison,

Director Camina Raphael-Lubin, and Library attorney Germine Casanova

Andrea Maddison moved to go into Executive Session Meeting at 7:30 p.m. to
discuss matters of negotiations
Seconded by Marlene Tapley  All were in favor.

Andrea Maddison moved to come out of Executive Session and move into
public session at
7:40 p.m. Seconded by Marlene Tapley All were in favor

APPROVAL OF LIBRARY BOARD MEETING MINUTES

Andrea Maddison moved to approve October 15, 2025 Regular Meeting Minutes
with the necessary corrections

Seconded by Marlene Tapley All were in favor.

TREASURER’S REPORT
All deposits for the month have been accounted for with appropriate backup
documentation provided. Interest earned this month: $14,895.52

There were no questions regarding the Treasurer’s Report.
Andrea Maddison moved to approve the Treasurer’s Report
Seconded by Marlene Tapley All were in favor.
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DIRECTOR’S REPORT

The Burglar alarm for the Library was fixed.
AFA (Pavion) attempted to update the communication panel for our alarm

system but encountered issues. The new communicator is digital, but our
current panel is analog, and the two are not communicating with each other.
Enviroscience has completed testing on the 3rd floor and asbestos and lead
was found. An additional abatement will be scheduled with the demolition.
BBS is working on an amended budget to account for this, once complete
Elite will review it and the library will get a budget. A contract will be given
to the Board for further review.

Baker & Taylor is going out of business at the end of this year. All orders
have been cancelled, and all standing invoices have been or are in the process
of being paid.

The Library switched over to Ingram for our book-ordering needs.

The NLS Annual Meeting was Wednesday, December 3, from 7-9 pm at
NLS.

Attendance by at least one trustee from every library is requested. Attendees
receive 1 hour of trustee education credit for a presentation by Davis Erin
Anderson on Al and library values.

2 hour training for the year , can be taken by visiting the NLS Trustee website:
https://nassaulibrary.org/trusteeinfo/trustee-info/

The approval for the 2026 Holiday Calendar was tabled.
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Andrea Maddison moved to approve November 2025 Director’s Report
Seconded by Ka’re Akins  All were in favor

COMMITTEE REPORTS

COMMUNICATIONS
None

UNFINISHED BUSINESS
None

NEW BUSINESS
None

PERIOD FOR PUBLIC DISCUSSION
None

Andrea Maddison move to come out of public session and go back into executive
session at 8:25 p.m.
Seconded by Marlene Tapley All were in favor

Marlene Tapley moved to come back out of executive session at 8:43 p.m.
Seconded by Andrea Maddison All were in favor

ADJOURNMENT
Andrea Maddison moved to adjourn the public meeting at 8:43 p.m.
Seconded by Ka’re Akins  All were in favor.

Respectfully Submitted by,
Lisa Ridley
District Clerk
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